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ABOUT QUANTZIG
At Quantzig, we firmly
believe that the
capabilities to harness
maximum insights
from the influx of
continuous information
around us is what will
drive any organization’s
competitive readiness
and success.
Our objective is to
bring together the best
combination of
analysts and
consultants to
complement our clients
with a shared need to
discover and build
those capabilities and
drive continuous
business excellence.

OUR CORE
COMPETENCIES
Our core specialty lies in
offering a complete range of
analytics solutions and services
that help in strategic decision
making across industrial
sectors.

OUR OBJECTIVE
Our objective is to bring
together the best combination
of analysts and consultants to
complement our clients with a
shared need to discover and
build those capabilities and
drive continuous business
excellence.

REQUEST A DEMO

INTRODUCTION
With the huge proliferation of data,
desire to stay ahead of the curve and
ballooning complexity of the business
world, every organization is prompted
to use data and analytics to drive
strategic and smart business
decisions. Data analytics enables
companies to apprehend the
dynamics of their business, predict
market dynamics and manage
potential risks. Instead of “going with
gut” while making pricing decisions or
maintaining inventory, organizations
in today’s competitive business
sphere are embracing data analytics
solutions and statistical reasoning to
make business decisions to improve
efficiency, manage risks and boost
profits. Data analytics is disrupting
existing business ecosystems in every
possible way. Right from using
granular data to personalize products
and services, companies are using
data analytics for faster and facts based decision making. This resource
discusses about how data analytics
has become important for enterprise
decision-making and also suggest a
few important steps to data driven
decision making.
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IMPORTANCE OF DATA
ANALYTICS IN ENTERPRISE
DECISION MAKING

#1. Helps in Making Most Out of Consumer
Patterns
In the customer-centric era,
companies across industries have
gathered plethora of information
about consumers. To stay ahead of
the curve, it is imperative that
companies utilize the insights gained
from their customer data to shape
their products, services and
solutions. Recent research shows
that organizations that leverage
insights from consumer data tend to
outperform their competitors
significantly in sales growth margins.
Hence, it is important for managers
to consider the strategic importance
of consumer information.

Get in Touch
We'll help you
drive business
efficiency and
improve ROI.

#2. Using Data to Drive Performance:
Businesses spend a huge time in customer data analysis and
monetizing frontline opportunities. But it is equally important that
businesses aim at enhancing performance and productivity. Data
analytics plays a very crucial role in streamlining business operations by
reducing efficiency. Customized analytics dashboards can offer
actionable insights into peer benchmarking and pricing segmentation.
Get in Touch
Additionally, it can help to measure key performance metrics across
various business functions such as product innovation and planning of
workforce . Furthermore, this can help in improving business
operations.

#3. Managing Risk through Analytics:
Today structured data and unstructured data is posing immense
threat to organizations. By leveraging data analytics solutions such as
risk analytics, organizations can position themselves well in the
competitive business landscape by measuring and predicting
potential threats. Data analytics solutions should be leveraged by
companies to pull data across different business functions. Doing this
can help companies to establish a standard baseline for risk
management and incorporate important risk considerations into their
decision-making process.

3 STEPS TO DATA DRIVEN BUSINESS DECISIONS

Step #1: Strategy
Devising strategy is the first step in data-driven decision making as it helps
to streamline the business operations by weeding out all irrelevant data,
not useful for business. So, for a robust strategy, first you need to identify
your goals based on your business objectives. This can help you
understand what data analytics can do for you and then build a strategy
around them.

Step #2: Identify key areas
Devising strategy is the first step in data-driven decision making as it helps
to streamline the business operations by weeding out all irrelevant data,
not useful for business. So, for a robust strategy, first you need to identify
your goals based on your business objectives. This can help you
understand what data analytics can do for you and then build a strategy
around them.

Step #3: Collecting and analyzing data
The third and the most important step in making a strategic business
decision is to identify the key players who will be responsible for data
management. Data will be collected at all business levels and will come
from both external and internal sources. Therefore, to analyze this pool of
data, businesses must focus on deploying an advanced analytics
approach that can help in integrating different data sources.
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Get in Touch!
At Quantzig, we help our clients to gain
comprehensive insights and achieve long-term
benefits through our data analytics solutions.

Get in touch with us here:
https://www.quantzig.com/contact-us

