
 

 

 

FREE RESOURCE

Five Ways AI and Analytics is Revolutionizing
Supply Chain Management

https://www.quantzig.com/?utm_source=WP19&utm_medium=WPWeek19&utm_campaign=WPWeek19


C O N T E N T  O U T L I N E

HERE'S WHAT TO EXPECT:

Introduction - What is AI-powered

analytics?

 

Five ways AI and analytics is

revolutionizing supply chain

management

 

Contact Information

MARCH 2019 

https://www.spendedge.com/contact-us?utm_source=WP10&utm_medium=WPWeek10&utm_campaign=WPWeek10
https://www.quantzig.com/?utm_source=WP19&utm_medium=WPWeek19&utm_campaign=WPWeek19


I N T R O D U C T I O N
 

 
The world is fast transforming with the evolution of new data formats, data ecosystems, and disruptive AI

technologies. Having said that it's essential to note that Artificial intelligence is not only transforming the way

businesses work but also presents a whole new gamut of opportunities for modern enterprises.

 

 What is AI-powered analytics?

Though closely related artificial intelligence and analytics do not mean the same. Today, several BI-based

analytics processes make use of AI-based technologies. AI-powered analytics tools empower humans and

machines to work more closely, making the work process more fluid and adaptive. 

AI-powered analytics solutions have helped several businesses to drive superior customer experiences by

gathering and interpreting customer data. The ability to do so has also helped players across industries to

improve in-store interactions, social-media engagements, increase purchase preferences, and personalize

customer interactions to improve customer engagements.

FACT: Businesses that learn to harness the power of AI and machine learning tools and integrate
them with advanced analytics capabilities sooner, rather than later, are set to gain an early

advantage, and those that don’t risk being left behind.
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Enhances demand forecasting
accuracy

Owing to the uncertainty in demand-supply

scenarios, demand forecasting has turned out to be

a challenging job for logistics and supply chain

professionals across geographies. The older business

models that lack AI and machine learning

capabilities fail to deliver maximum value due to the

inability to gauge factors affecting demand.

However, with AI-powered analytics solutions

businesses can now track and measure all the

factors that affect their demand forecasting

accuracy.
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Improves order management
capability

AI-powered analytics empowers businesses to

enhance downstream processes by taking continual

actions to maximize efficiency at every step. Without

reliable data and a robust forecast process businesses

fail to deliver precise outcomes. Leveraging AI-based

solutions empowers businesses to rapidly digest the

gigantic troves of sales information, SKU, and store

data, delivering actionable insights that aid decision

making. Such an approach also drives forecast

accuracy, improves revenue, and reduces working

capital needs.
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Increases the effectiveness of supplier
relationship management

Supplier-related risks are major considerations for

logistics and supply chain professionals today. A

wrong choice of supplier could significantly affect an

organization's reputation. With AI-powered analytics

solutions, businesses can now analyze supplier data

such as on-time and in-full delivery performance,

credit scores, audits, and other such information

while selecting suppliers. Such an approach not only

serves at the best way to improve customer service

but also empowers organizations to make better

decisions when it comes to selecting suppliers.
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Improves production planning and factory
scheduling

Once a major area of concern for players across industries,

the complexities related to production planning and factory

scheduling can be easily managed using AI-powered

analytics solutions that are available today. With AI-

powered analytics solutions, businesses are more equipped

and capable of analyzing a wide range of constraints that

limit their ability to plan production schedules. Businesses

can also optimize supply chain latency for parts utilized in

the most popular or highly customized products, predict

demand and optimize the flow of those critical parts to

keep production moving smoothly.
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Enhancing productivity and profits

The incorporation of AI into supply chain related

tasks hold immense value and high potential for

improving top-line and bottom-line results.

Organizations that have leveraged AI-powered

analytics solutions have witnessed a drastic spike in

forecast accuracy. The use of accurate forecasts

for supply chain management, in turn, significantly

impact profits by improving profit margins and

working capital.
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Conclusion

The role of AI in supply chain management is clear. Artificial intelligence based technologies along with

analytical insights augment the role of skilled workers, allowing them to provide more value to their

organizations. If you’re one among the million organizations pursuing digital transformations, AI-powered

analytics may be just what you need for increasing operational efficiencies in order to gain a competitive

advantage.
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+44 208 629 1455

At Quantzig, we firmly believe that the capabilities to harnes maximum insights

from the influx of continuous information around us is what will  drive any

organization’s competitive readiness and success.

 

Our objective is to bring together the best combination of analysts and

consultants to  complement our clients with a shared need to discover and build

those capabilities and drive continuous business  excellence.
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