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I N T R O D U C T I O N
 

 
 

OTIF has turned out to be a key metric for measuring an organization’s

supply chain performance. More popularly known as on-time-in-full

delivery, it is the end result of all supply chain activities bundled into a

singular view of business performance. Also, it is one of the best ways

for businesses to understand customer satisfaction with respect to their

supply chain performance.

 

To improve your OTIF delivery performance, it’s essential to chalk out a

well-planned roadmap for your end-to-end supply chain requirements.

Your supply chain plan should employ accurate processes to aid

inventory planning, inventory optimization, and order fulfillment. This is

crucial from a supply chain perspective as a critical breakdown at one

point in the supply chain can adversely impact revenue and more

importantly customer satisfaction.

Why is OTIF delivery
important?
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WANT MORE INFORMATION?
 

We'd love to assist you!

Please choose a mode of engagement below and

we'll be in touch within 48 hours.

 

REQUEST FREE PROPOSAL

GET MORE INFO

SCHEDULE A FREE DEMO

https://www.spendedge.com/contact-us?utm_source=WP10&utm_medium=WPWeek10&utm_campaign=WPWeek10
https://www.quantzig.com/request-for-proposal?utm_source=WP21&utm_medium=WPWeek21&utm_campaign=WPWeek21
https://www.quantzig.com/contact-us?utm_source=WP21&utm_medium=WPWeek21&utm_campaign=WPWeek21
https://www.quantzig.com/request-a-demo?utm_source=WP21&utm_medium=WPWeek21&utm_campaign=WPWeek21
https://www.quantzig.com/?utm_source=WP21&utm_medium=WPWeek21&utm_campaign=WPWeek21


 

What can suppliers do to improve OTIF
delivery performance?

Addressing supply chain challenges by elimination OTIF

penalties seems to be an uphill task for companies, given

the complexities in detecting supply chain inefficiencies

and performance constraints. In such a complex scenario,

gaining valuable insights into supply chain processes is

crucial to mitigating costly hiccups. 

 

By adopting the right strategies suppliers can proactively

identify risks, optimize OTIF delivery performance, and

improve their order fulfillment processes. What is needed

to address such the current supply chain challenges is a

solution that can help organizations to proactively

address supply chain inefficiencies and boost OTIF

scores.



 

 

 

 
Three Steps to Improve OTIF Performance
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Set clear targets for performance
improvements

It is a well-known fact that delivering on-time can

open-up new opportunities for your business. But

to successfully execute your OTIF plan, its crucial

to meet internal schedules and ensure the

continuous flow of materials between the

manufacturing units, regional warehouses, and

distribution centers. As such, measuring OTIF score

at the end customer level as well within your

supply chain is important to analyze outcomes and

set achievable targets.
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Maintain the right inventory and buffer
stocks
The main goal here is to avoid inventory stockouts by

calculating the buffer inventory levels that have to be

maintained at any given point. While calculating safety

stocks its essential to first identify the number of

products that have to be retained as safety stocks so

that you never lose business. 

 

However, when it comes to calculating stocks there is no

silver bullet, but there are proven strategies and

formulas one can use. To help you get started on

determining your safety stock levels, our experts suggest

that the 50% rule is a generally accepted starting point

for businesses.
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Use analytics dashboards to track and
monitor performance

Monitor the set KPI’s for OTIF performance using

advanced analytics dashboards that let you track and

compare the OTIF scores in real-time. The use of

customized dashboards helps businesses to identify

and act on disruptions in real-time. As such, analytics

plays a huge role in OTIF optimization and those who

embed analytics into their supply chain processes will

ultimately gain a leading edge.
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Customer loyalties are at an all-time low in today’s hyper-competitive business landscape. In such a competitive scenario,

out-of-stocks can be an absolute disaster and businesses cannot afford to let that happen. To tackle this challenge

businesses have started focusing on improving their customer service levels through OTIF deliveries. It is also one among

the top priorities for global manufacturers and revolves around ensuring uninterrupted availability of goods to the end-

users who need them the most. At the same time, it's essential to note that the failure to meet the end-user requirements

can lead to major loses. In this context, OTIF turns out to be a great supply chain performance metric that can positively

impact profitability and help businesses to meet or exceed end-user expectations while offering a competitive advantage

through continued cost savings.

Conclusion
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 +1 630 538 7144

PHONE NUMBER - UK 

+44 208 629 1455

At Quantzig, we firmly believe that the capabilities to harnes maximum insights

from the influx of continuous information around us is what will  drive any

organization’s competitive readiness and success.

 

Our objective is to bring together the best combination of analysts and

consultants to  complement our clients with a shared need to discover and build

those capabilities and drive continuous business  excellence.
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