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WE 'RE  A  

PASSIONATE  

ANALYTICS  

SOLUTION  

PROVIDER  FILLED  

WITH  ZEALOUS  

INDIVIDUALS

At Quantzig, we firmly 
believe that the 
capabilities to harnes 
maximum insights 
from the influx of 
continuous information 
around us is what will  
drive any organization’s 
competitive readiness 
and success. 
 
Our objective is to 
bring together the best 
combination of 
analysts and 
consultants to  
complement our clients 
with a shared need to 
discover and build 
those capabilities and 
drive continuous 
business  excellence.

 
 
 
Our core specialty lies in 
offering a complete range of 
analytics solutions and services 
that help in strategic decision 
making across industrial 
sectors.
 

Our objective is to bring 
together the best combination 
of analysts and consultants to 
complement our clients with a 
shared need to discover and 
build those capabilities and 
drive continuous business 
excellence.
 

OUR CORE 
COMPETENCIES
 

OUR OBJECTIVE
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INTRODUCT ION

WE  AR E  A  L E AD ING  
ANA LY T I CS  S ERV I C E  
P ROV IDER  THAT  A IMS  TO  
PROV IDE  YOU  W I TH  THE  
B ES T  S ERV I C E .

To gain a winning edge in today’s 
complex business scenario, businesses 
will have to focus on several factors 
that enhance customer satisfaction and 
brand loyalty. As such, customer loyalty 
demands a free-flowing, buy anywhere, 
fulfill anywhere marketplace wherein, 
the purchase cycle originates in one 
channel and ends in a different 
channel. To cater to this growing 
demand, businesses will have to 
completely transform themselves and 
transition to a fully-optimized inventory 
and delivery system, that offers 
exceptional service across key business 
areas. However, this requires 
businesses to focus on a ‘single version 
of the truth’ that revolves around 
assessing customer touchpoints to 
develop a future-proofed business 
strategy.
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Realistically 

speaking, our 

team's strengths 

lie in our tendency 

toward fresh, 

innovative, and 

creative ideas.

 

 

 

What is Inventory Optimization?
 

Inventory is a key business area that takes many 
forms across industries, ranging from the storage 
of raw materials to the storage and distribution of 
finished and ready to market goods. While a 
robust inventory management system enables 
businesses to proactively respond to the 
fluctuating demands of customers, there are 
several associated cost factors that make 
inventory management a challenging task. If not 
optimized, it can lead to misalignments and 
conflicting priorities for different areas within the 
organization.
 
In this context, inventory optimization can be 
defined as, “The technique that helps balance out 
the service level goals with the amount of working 
capital that is tied up in the inventory across 
multiple SKUs (stock keeping units).”
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I n v e n t o ry  M a n a g e m e n t  B e s t  

P r a c t i c e s

Inventory optimization can have a huge 
financial impact on the organization by 
minimizing inventory and freeing up working 
capital while guaranteeing the right stock 
is on hand by avoiding understock and 
overstock situations. Our experts are of the 
opinion that companies that adopt the 
right inventory optimization strategy can 
significantly reduce inventory holdings to a 
great extent.
 
A form of prescriptive analytics, inventory 
optimization plays a key role in determining 
the stock needed to meet a designated 
service level while complying with specific 
inventory policies. Our inventory 
optimization solutions take warehouse 
inventory management to the next level 
through sophisticated algorithms that make 
stocking recommendations and offer a 
holistic approach to assess various demand 
and supply signals within the supply chain.
Also, inventory control is a key aspect of 
almost every manufacturing and 
distribution operation business. The 
ultimate success of these businesses relies 
on their ability to provide customers with 
the right goods, at the right place, and at 
the right time. 
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The role of inventory management is to coordinate 
the actions of all business segments so that the 
appropriate level of stock is maintained to satisfy 
customer demands. However to succeed in the 
long-run, a process of optimization is required to 
allocate resources in the most effective way to 
satisfy competing requirements and goals.
Here are a few inventory management best 
practices:
 
 
1.     Demand Forecasting
2.     Criticality Analysis
3.     Inventory Segmentation
4.     Risk Assessment
5.     Inventory KPI reporting
 
 
To gain a leading edge in today’s asset-intensive 
world is not an easy task and requires a positive 
mindset towards the adoption of analytics and 
technology. Without analytic solutions and best 
practices, companies are left to struggle with 
manual processes, traditional ERP systems, and ad 
hoc databases. Such traditional approaches are 
generally error-prone and impossible to sustain on 
a repetitive basis. The above-listed inventory 
optimization best practices are fundamental to 
achieving significant inventory reductions and 
substantial bottom-line savings that are the 
hallmarks of inventory optimization.

Book A Solution Demo
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STEP  # 1
 

ENHANCE  VIS IB IL ITY  OF  

INVENTORY  PROCESSES

Enhancing visibility is crucial from an 
internal as well as external business 
perspective. Adopt and omnichannel 
approach that delivers a single 
version of the truth at any point in 
time, across all channels.
 

STEP  #2
 

ANALYZE  AND  MONITOR  

STOCKS

Before forecasting the demand it's 
essential to understand the 
relationship between stock codes 
and the key issues surrounding 
revenue and service levels. A 
detailed inventory analysis helps 
companies to identify the demand 
frequency as well as other historic 
demand patterns.

Steps To Build An Inventory Optimization Strategy

STEP  #3
 

FORECAST  DEMAND  

SIGNALS

Demand forecasting empowers 
businesses to determine the main 
driver of the inventory planning 
process- ‘customer demand’. The 
importance of this process cannot be 
understated and its success should 
be measured through a suitable 
measure of forecast accuracy.
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STEP  #4
 

PRIORIT IZE  MODELING  

AND  SELECT  STOCK  

POLIC IES

Stock policies encapsulate the rules 
for determining how much stock is 
held to meet the expected demand, 
while modeling the effects of such 
policies provides feedback on 
whether it can meet the dynamic 
market requirements.

STEP  #5
 

REPLENISH  THE  

STRATEGY

The inventory optimization strategy 
is often a combination of the 
forecast signal and the stock policy. 
The key discipline of managing the 
plan and only deviating by exception 
is an often overlooked component of 
inventory optimization.

CONTACT US

At Quantzig, we help our clients to gain comprehensive insights 
and achieve long-term benefits through customized inventory 

management solutions.
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G o t  a ny  

Q u e s t i o n s?
Get  in  touch  with  us  here :

 

https : / /www .quantz ig .com /contact -us
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