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INTRODUCTION
What is warehouse inventory management?
Businesses involved in the production, distribution or sale of a product holds
inventory in various forms such as raw materials, work-in-process goods, and
finished goods. As such inventory management is emerging as one of the most
important operational activities that determine the success or failure of a
business. The process of monitoring and maintaining optimal levels of warehouse
inventory seems to be daunting.

However, businesses that succeed in doing so will be better positioned to drive
sales, enhance customer satisfaction, and set an optimal capital cost structure.
Failing which businesses will end up having the wrong level of inventory, leading
to logistical chaos, lost sales and lower profits.

This resource outlines some of the best practices and capabilities that distinguish
the most successful approaches to this complex process. It also highlights the
role of predictive analytics in inventory management and some of the factors you
should consider as you evaluate the maturity of your own supply chain and the
processes associated with warehouse inventory management.

ROLE OF PREDICTIVE ANALYTICS IN WAREHOUSE INVENTORY MANAGEMENT
Incorporating predictive analytics in an inventory management process can drive major improvements in cost structures, no
matter where the inventory resides within the supply chain. Predictive inventory management includes applications such as
demand forecasting and assortment planning.

How predictive analytics aids warehouse inventory management, you ask?
Regardless of the industry, warehouse inventory management plays a key role in ensuring that the inventory levels are optimized
along all aspects along the supply network.

It also helps businesses to:
Reduce total inventory costs by optimizing inventory levels to better align with demand
Increase cash flow by reducing working capital invested in inventory
Improve customer service by providing better availability of both fast-moving and slower-moving merchandise
Increase inventory turnover rate
Enhance productivity by assuring adequate supplies of essential raw materials in manufacturing facilities
Predict the appropriate amount of inventory necessary to meet demand at each facility, while reducing safety stock levels
Predict how much and when to make-to-order and make-to-stock
Improve overall profit margins by limiting discounting or scrapping of redundant stock
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WANT MORE INFORMATION?
We'd love to assist you!
Please choose a mode of engagement below and
we'll be in touch within 48 hours.

REQUEST FREE PROPOSAL
SCHEDULE A FREE DEMO
GET MORE INFO
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Data governance frameworks
The principle that governs lean data governance
frameworks recommends that data should be input
once and then recalled autonomously as an
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embedded part of all inventory management
processes. The easiest way to accomplish this
objective is to focus on the incorporation of analytics
and software tools that help ensure data integrity,
standardize processes, and leverage audit
capabilities. These aspects are not just critical within
a warehouse environment but provide immense value
across different business functions to optimize the
tracking of inventory and material throughput across
the supply network.
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Inventory storage management solutions
Supply chain management generally revolves
around inventory optimization and a detailed
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supply chain analysis. Today, leading businesses
are implementing warehouse inventory
management strategies to effectively track their
inventory levels. In this context, an effective
warehouse design and a robust storage system
that offers better visibility into inventory
processes can help achieve superior standards.
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Vendor compliance programs
Vendor compliance programs focus on
establishing an effective channel for
communication. While establishing one such
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program it’s essential to include the details on
specific requirements including label design,
advanced shipping notification standards, and
other such policies. The standards for vendor
compliance programs should be developed
through a collaborative effort involving
procurement teams as well as operational
personnel.
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CONTACT US
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CONTACT INFO

At Quantzig, we firmly believe that the capabilities to harnes maximum insights
from the influx of continuous information around us is what will drive any
organization’s competitive readiness and success.
Our objective is to bring together the best combination of analysts and
consultants to complement our clients with a shared need to discover and build
those capabilities and drive continuous business excellence.

PHONE NUMBER - US
+1 630 538 7144

PHONE NUMBER - UK
+44 208 629 1455

