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At Quantzig, we firmly 
believe that the 
capabilities to harnes 
maximum insights 
from the influx of 
continuous information 
around us is what will  
drive any organization’s 
competitive readiness 
and success. 
 
Our objective is to 
bring together the best 
combination of 
analysts and 
consultants to  
complement our clients 
with a shared need to 
discover and build 
those capabilities and 
drive continuous 
business  excellence.

ABOUT QUANTZIG

REQUEST A DEMO

 
 
 
Our core specialty lies in 
offering a complete range of 
analytics solutions and services 
that help in strategic decision 
making across industrial 
sectors.
 

Our objective is to bring 
together the best combination 
of analysts and consultants to 
complement our clients with a 
shared need to discover and 
build those capabilities and 
drive continuous business 
excellence.
 

OUR CORE 
COMPETENCIES
 

OUR OBJECTIVE
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INTRODUCTION
 

Quantzig’s advanced 

retail analytics 

frameworks and data 

models coupled with 

domain knowledge 

can help retailers to 

jump-start their 

analytics journey. 

Request a FREE 

Proposal to know 

more!

 

 

 

Analytics in the Retail Sector

REQUEST PROPOSAL

The retail industry today is in the midst of a new retail 
revolution unparalleled in recent memory. Driven by a 
savvier and increasingly demanding customer base this 
pace of change continues to accelerate, making it an 
uphill task for retailers trying to keep up with the pace 
of the ongoing changes. As a result of such massive 
transformations, traditional growth avenues are no more 
appropriate and newer forms of growth through online 
platforms, localized assortments, and international 
market expansions are more competitive than ever.
 
Against such a complex backdrop, the core of every 
retail organization i.e., the merchandising function itself 
is finding itself at a critical inflection point. The retail 
industry is gradually getting accustomed to the changes 
and is shedding off its fragmented outlook. As such, 
merchandising turns out to be one of the most 
unstructured segments within the retail sector and this 
is where the challenges stem from. However, for 
retailers who looking at gaining a front liner advantage 
in the era of Industry 4.0, a sophisticated and powerful 
merchandising analytics platform is essential. It is no 
longer sufficient to leave the burden on the shoulders of 
individual analysts and their skills with generic tools like 
spreadsheets, or statistical packages.
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ACCORDING TO WIKIPEDIA, A NEWS ARTICLE DISCUSSES CURRENT OR 

RECENT NEWS OF EITHER GENERAL INTEREST (I.E. DAILY NEWSPAPERS) 

OR OF A SPECIFIC TOPIC (I.E. POLITICAL OR TRADE NEWS MAGAZINES, 

CLUB NEWSLETTERS, OR TECHNOLOGY NEWS WEBSITES).

Retail Industry Challenges

 

A quick look at the key challenges-

The prevalence of cluttered, complex, unstructured data sets due to multiple 
formats and processes.
Lack of a centralized master data repository resulting in longer TAT's for any 
compliance related correction
Inadequacies in the distribution network impacting sales growth
A lack of visibility and measuring parameters pertaining to co-relation between 
product and brand visibility
Lack of data-driven approach and insights to understand the product, its 
customer base, and the market in general
The rise in conflicts associated with product portfolio expansions and new market 
entrants
Increasing limitations in the retail display space and lack of visibility and 
availability optimization

The retail industry has long held the reputation of being unsystematic by adopting 
unstructured approaches. While its gradually adopting systematic approaches to 
bring in massive changes, when it comes to merchandising analytics the path ahead 
still seems bumpy. The unstructured approach was in-fact the growth-ground for 
multiple challenges faced by retailers.
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The breeding ground of most challenges that retailers face today arises due 
to the unorganized characteristic of this domain, this is where 
merchandising analytics hits the nail and begins the journey of retail 
transformation. Analytics offers relevant and timely market insights, 
comprehensive market intelligence, detailed pricing analytics, and much 
more.
 
Quantzig’s merchandising analytics solutions are a discipline of retail 
analytics and offer modular and industry-specific solutions to tackle most of 
the challenges faced by retailers. Our merchandising analytics solutions are 
designed to eradicate data silos, enhance surfaces insights, and enable 
self-service business intelligence to clients across industries. It covers 
significant functionalities across a range of solution areas to empower 
retailers to expand their support for various customer shopping journeys.
 
 
 
 
 
 
 

Analytics Comes to the Rescue

Our experience in working with clients from 
different industries to support their rapidly 

changing merchandising functions has 
helped us to learn several key lessons along 
the way. We believe that advanced analytics 
along with a set of organizational enablers 

will help make the next-gen retail experience 
a reality.

How can merchandising analytics help?
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Create Attribute Based Retail Assortments

FIVE STEPS TO SUCCESSFUL ANALYTICS POWERED 
MERCHANDISING

Leverage Big Data to Gain Granular Customer Insights

By leveraging big data and analytics to draw insights from the massive data sets, 
retailers can gain real-time visibility into factors affecting product affinity right 
from the product and price preferences to the preferred paths to purchase. 
Through a definitive merchandising analytics roadmap, retail decision makers can 
apply the most robust analytical practices to harness the value of customer data 
to create an unremitting consumer-centric merchandising strategy.

The only way retailers can gauge customer motivations is by 
understanding each phase of their journey and how well the 
assortments are capable of addressing customer needs. By harnessing 
big data to understand customer preferences and their priorities 
retailers can develop a retail blueprint needed to optimize their 
assortments.

While big data helps define demand from the customer perspective, 
the next step for retailers to begin a detailed analysis of product 
placement. By focusing on attribute-based analysis, retailers can 
evaluate merchandise from an internal perspective as well as other 
external features that impact a product category. Understanding 
these characteristics is of crucial importance as it enables retail firms 
to define performance and better optimize assortments.

REQUEST PROPOSAL
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ta-driven efficiency

FIVE STEPS TO SUCCESSFUL ANALYTICS POWERED 
MERCHANDISING

Localize and Streamline Assortments

Incorporate Predictive Analytics

Devise an Ongoing Analytics Strategy

With big data and attributes accounted for, retailers are now capable 
of streamlining assortments at the most optimal locations. Localizing 
and streamlining product categories requires retailers to correlate 
local customer demand and purchase histories to optimize where 
particular merchandise should reside. This, in turn, helps increase 
sales, especially among slower-moving inventory.

The success of any consumer-centric merchandising strategy revolves 
around a clear understanding of customer preferences. Merely relying 
on historical reporting and store clustering based on product attributes 
only enables retailers to look in their rear-view mirror. As retailers 
focus on customer-centric operations, it becomes essential to deploys 
predictive analytics to forecast the customer's requirements, 
expectations, and analyze trends influencing their overall purchase 
behavior.

A common pothole that retailers tend to trip over is operating their 
analytics strategy in starts and fits. Such a linear approach generally 
tends to miss crucial demand factors and market trends, making it 
difficult to create customized assortments. Hence it's essential to 
adopt agile, ongoing analytics strategies to proactively respond to 
trends in real-time.
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 At Quantzig, we help our clients 

to gain comprehensive insights 

and achieve long-term benefits 

through our customized retail 

analytics programs.

Get in Touch!

Get in touch with us here:
https://www.quantzig.com/contact-us
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